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What needs to happen when a worker sustains an injury at 
my workplace?

The following flow chart outlines the steps involved when a worker sustains an injury at work.

Employee must inform 
Employer of Injury that has 
occured in the Workplace. 
Worker consults Doctor.

Employer has 5 days to 
notify insurer of possible 

claim before being required 
to pay excess surcharge

If significant injury 
resulting in loss of work 

> 7 days. Notify the 
Insurer within 48hrs.

Employer to contact Treating Doctor regarding:
Available Suitable Duties

Details of Pre Injury Duties  
Diagnosis and Prognosis

Employer to consider presence of psychosocial factors and impact on worker’s Retrun to Work

Worker consults Doctor  
for review

Certified fit for Suitable Duties

• Is a workplace Assesment Required?
• Refer to Rehab Provider.
• Have supervisors and colleagues been 

informed of worker’s return to work? 
Ensure they take responsibility in providing 
supportive environment.

Certified Unfit

• Consider referal to Rehab Provider to 
identify barriers to Return to Work

• Consider referral to Independent Medical 
Consultant.

• Contact Treating Doctor to understand 
injury and prognosis, make an 
appointment / phone.

Worker consults Doctor 
(NTD) for review

Certified fit for Pre Injury Duties

• Ensure as employer you continue to 
support and moitor worker, especially  
during first month of Return to Work on Pre 
Injury Duties. For eg. weekly and fortnightly 
reviews.

• Contact insurer and ensure case is closed 
off by insurer.

Certified fit for Suitable Duties

• Provide information regarding pre-injury 
duties job demands.

• Consider referral to Rehab Provider.
• Is the worker being well supported at 

work?
• Are work collegues understanding of 

process and their responsibilities?


